BUSINESS SERVICES DIVISION
SWEETWATER 30 Ffth Avenue s Chula Vista, CA 91911-2896
UNION HIGH SCHOOL DISTRICT (619) 585-6060  FAX (619) 420-0339

MOISES AGUIRRE
ASSISTANT SUPERINTENDENT OF BUSINESS SERVICES

DATE: September 18, 2015

TO: Dr. Karen Janney, Superintendent

FROM: Moises Aguirre, Assistant Superintendent of Business Services
RE: Contractor Change Orders

The Board of Trustees has requested a list of the contractors that have “excessive” change orders.
Plans and specifications include unanticipated imperfections and change orders are part of the
construction process, particularly when modernizing very old buildings.

While there is no industry standard per se, staff strives to keep change orders within five percent of
the cost of construction. For Proposition O projects there have been 91 construction contracts (over
$200 million total) and 275 change orders ($9.5 million) with an overall change order average rate of
4.6%.

Attached is a list of the contractors with change orders that exceed five percent for all projects (not
Just Prop O) since 2008-09. The contract and change order data are provided as well as the architect
and primary causes of the change orders. The data is ordered by highest change order percentage to
lowest change order percentage.

For further questions about this Friday Update, you may contact Paul Woods, Director of Planning
and Construction.

Maximizing student achievement for 7% — 12" grade students and adult learners throughout South San Diego County

“Sweetwater Union High School District programs and activities shall be free from discrimination based on age, gender, gender identity or
expression, or genetic information, sex, race, color, religion, ancestry, national origin, ethnic group identification, marital or parental status,
physical or mental disability, sexual orientation; the perception of one or niore of such characteristics; or association with a person or group with
one or more of these actual or perceived characteristics.” - SUHSD Board Policy 0410.

Los programas y actividades del distrito Sweetwater Union High School District estardn libres de discriminacion basada en edad, género,
identidad o expresidn de género, o informacion genética, sexo, raza, color, religion, ascendencia, origen nacional, identificacion con un grupo
étnico, estado civil, discapacidad fisica o mental, orientacion sexual; o por la percepcion de una o mds de dichas caracteristicas, o la asocigcion con

una persona o grupo con una o mds de dichas caracteristicas percibidas o reales.” - Politica 0410 del Consejo de S UHQHaChment #3
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